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“At North Star Alliance our mission
is to provide hard-to-reach
populations with sustainable access
to high quality health services.”
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Mission.

North Star Alliance brings
health services to hard-to-reach
people across Africa
in a “Blue Box”.
We use converted shipping containers (painted blue) to house clinics
(Roadside Wellness Centres) that deliver public health programmes for people with
increased health risks, like truck drivers and sex workers, and primary health care
to communities with limited or no access to medical services.

“Working for a good
(not for shareholders) and with
so many different nationalities with such a diverse
background in an environment where everybody
is respected for who we are; that’s North Star.”
Alex, 46

Mission.

We chose this “containerised approach” because semi- mobile structures with a standard layout
could be rapidly produced and deployed, enabling us to continuously expand our reach.
As a result -

we’ve grown from one clinic with 5,000
visitors in 2007, to a network running
nearly 330,000 health sessions across
12 countries in 2014 and we’re not stopping there.
Since our beginning, we have worked with more than 70 partners from the private, public and
humanitarian sectors. Together with our partners, our network supported the establishment of
new clinics, rolled out innovative technological developments, piloted new programs and services,
shared valuable knowledge and worked alongside our committed staff to build a strong, resilient
organisation.
We know that a “Blue Box” can’t solve all the health challenges facing our clients, but we’ve
been amazed to discover just how much of a difference it can make.
As we continue to expand our network across Africa and around the world we invite you to
follow our story and join us in thinking outside of the box, and inside a blue one.
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Executive Director.

The year in which North Star turned eight started off with a pleasant surprise. A BBC documentary
called “The Tea Trail” included a feature on the work of North Star’s clinic at Salgaa, Kenya.
The documentary highlighted the fantastic work North Star’s teams are doing, as well as the
continuing need for us to expand and do it in more places.
Our efforts to reach more people will most assuredly benefit from our admission to the Social
Entrepreneur Accelerator at Duke University (SEAD). This three-year USAID-funded programme,
linked to the IPIHD network, is aimed at scaling innovative global health solutions by providing
them with access to knowledge, networks and resources.
In East Africa, I was very pleased to see more evidence of our Director Eva Mwai’s success in
positioning North Star as a leading partner in the area of mobility and health. Eva was asked by
the Kenyan government to spearhead a taskforce drawing up guidelines for health and mobile
populations.
In the Southern region Paul Matthew and his team continued to build out their partnership with
Wits RHI opening three new clinics in South Africa. They also started important negotiations with
the Southern African Development Community aimed at extending the Cross Border HIV Initiative
to 20 new locations.

Luke Disney
Executive Director
North Star Alliance
“For North Star Alliance’s global
operations 2014 was not without its
difficulties, but overall it was a year
of building on our core values;
-

People matter
Integrity
Quality and
Entrepreneurial spirit.”

The West Africa region was dominated by the Ebola outbreak in Guinea, Liberia and Sierra Leone.
At the request of our founding partner the World Food Programme (WFP) our Gambian site
coordinator, Samba Touray, conducted a scoping mission to the ports and WFP food distribution
hubs in Liberia and Sierra Leone.
At the Head Office in Utrecht we welcomed new colleagues to key communications and IT
functions. We also inaugurated a new employee secondment programme with the Johnson
& Johnson Corporate Citizenship Trust. The secondments were a major success and you will
definitely be hearing more about both projects in the year to come.

“As a partnership organisation
we are always pleased to welcome
new members to our alliance.”
In 2014, our first two family foundations: the Segal Family Foundation and Liberty Foundation
agreed to support two new projects in East Africa. Of course, we remain equally proud of and grateful
for the contributions of our old friends. I want to offer a special word of thanks to TNT, the World
Food Programme, the International Transport Workers Federation, ORTEC, the Netherlands Ministry
of Trade and Development, Soa Aids/Aids Fonds, the Trafigura and Puma Energy Foundations and
the many, many others who make our work possible. I look forward to continuing our journey to
healthier supply chains and corridor communities.
Yours in health,
Luke Disney

Chair of Supervisory Board.
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Looking back over 2014, there is no denying it was a year of shocks for the global community.
Most notably for North Star, the downing of Malaysian Airlines flight MH17 resulted in the loss of
five colleagues from the Dutch HIV/AIDS community including the prominent scientist, and friend
of North Star, Joep Lange. Meanwhile, for much of 2014 the Ebola virus wreaked havoc in Africa,
and abroad, shining a spotlight on crumbling health systems and pointing to the continuing work
that still lies ahead of us.
However, as it often goes, the bumps were countered by uplifting developments; through data
collected the previous year we learned that

for the first time more people got
treatment for HIV/AIDS than new
cases identified.
A great sign that we are heading in the right direction, and the tide has turned on HIV/AIDS.

Bas Janssen
Chairman of the Supervisory Board
North Star Alliance
“We have learned to engage our
partners in new and innovative
ways, using the blue box model
in the widest sense of the word.”

Internally, the Management Team focused on one of our most important pillars: our people. Their
efforts were anchored by a new Performance Management System designed to give a uniform
process across all regions, opening up new opportunities for career advancement for our staff and
growing our own talent pool. The latest version of COMETS, North Star’s electronic health passport
system, allows us to analyse a broader range of health data, honing in on specific diseases while
guiding our staff through treatment protocols.
Together with partners, we launched the North-South Corridor Demonstration Project (DEMO), a
demonstration study evaluating the feasibility, acceptability, and cost of an early ART intervention
for HIV-positive truck drivers along a transport corridor across South Africa, Zimbabwe, and Zambia.
Looking forward, we recognise the need to continue to study our effectiveness through impact studies on longitudinal qualitative and quantitate data, for which our ties with the academia and other
research institutes will be strengthened. We expect to broaden our annual State of the Road surveys
to reflect our broader client groups of sex workers and community members.
We also see that the importance of a sustainable financial basis impacts significantly on the growth
of the organisation and up-scaling of our operations. To meet this need we have learned to engage
our partners in new and innovative ways, using the blue box model in the widest sense of the word
to accommodate access to medical care for any hard to reach population or community, while meeting the CSR and organisational objectives of organisations operating in hard to reach areas in the
world without the sacrifice of our own.
We look forward to continuing on the road ahead using the blue box model, and remain thankful to
you all for your continued support and inspiration.
Sincerely,
Bas Janssen
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What we do.

Improving the health of hard-toreach populations is not just about
providing access.
In sub-Saharan Africa, the high prevalence rate of HIV among truck drivers has a direct effect on the
health of hard-to-reach populations, with studies identifying them as vectors of HIV transmission.
It has become clear to us that drivers form a bridge group between high-risk populations, like sex
workers, who they encounter along their routes, and low-risk populations, their partners back home.
But it isn’t just HIV. The relationship between mobility and diseases – like HIV, TB, malaria and STI’s –
is broad and complicated.
The health of truck drivers, sex workers, and rural communities are intertwined, and in order to
improve health services to one, we need to acknowledge the impact these groups have upon one
another.
North Star Alliance’s ‘Blue Box’ approach breaks down the social barriers of a traditional sexual
reproductive health clinic, giving primary health care services to key populations from Roadside
Wellness Centres.
Our clinics are located at ‘hotspots’ such as border posts, transit towns or ports where large
numbers of trucks stop, load and offload, and where sex work and informal trades flourish.
Most are open late, tailored to the hours of our core target populations . Each clinic’s well‐trained
local clinical and outreach teams participate in quality and performance monitoring to enable
North Star to provide continually relevant services at optimal locations while building capacity
in the local communities.
Responsive to the specific needs of our different client groups, our health service package includes
general health check- ups, treatment for a range of illnesses including sexually transmitted infections
and malaria, counselling and testing for HIV, anti-retroviral treatment, free condoms and information
on topics such as tuberculosis, hypertension, diabetes, and positive gender relations.
Our outreach teams use our Blue Boxes as hubs for disseminating public health information to the
surrounding communities. Working with a range of government, corporate and civil society partners
we recruit and train truck drivers, sex workers and members of the local community to promote
HIV and Sexual Reproductive Health and Rights (SRHR) awareness and prevention.

“North Star Alliance is a committed, concerned,
caring family of hard working people who
to provide health services to communities
who have little access to conventional health
services in Africa.”
Amon, 49

Our Model.

northstar-alliance
.org
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To stay relevant, we constantly
assess our services and invest in
ways to improve our capacity
to deliver them.
We recognised that one of the biggest barriers to health faced by our clients was a fragmented
healthcare system unable to store and access the health information of mobile workers. As people
moved from country to country, their medical records needed to move with them so they could
continue to access consistent treatment and so one healthcare provider could continue where the
last left off.
Innovation for health.

We developed together with ORTEC an electronic health
passport system called COMETS
which allows patients to access their health records at every clinic within our network. The daily
data feed also helps us maintain quality standards and monitor shifting disease patterns across
entire regions.
At all of our clinics, fingerprint scanners are linked to COMETS, increasing the ease and accuracy
of identification for our clients.
Our location optimisation software tool, POLARIS, combines COMETS data, traffic flows, commodity
flows, and costs to improve our decision-making on the ground. The system helps us to ensure
that clinics are strategically placed, and that the services they offer are optimal.
By growing this network across major transport corridors throughout Africa, hard-to-reach populations
will have access to quality health services that are relevant to their lifestyles. However, the impact
doesn’t end there. By providing health services to target populations, their health, and the health
of their families and communities will be improved.

North Star Alliance
Annual Overview
2014

This is our DNA.
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Value 1_4

At North Star Alliance, people matter.
We treat everyone with respect and dignity,
we build relationships, and we believe
in our peers and colleagues.

Value 2_4

At North Star Alliance, we value integrity.
We embrace transparency and accountability,
we are people of our word, and we are committed
to high ethical standards.

This is our DNA.

northstar-alliance
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We asked our people,
‘what makes us so special?’
Together they defined
our DNA.
During organisation-wide strategic workshops, representatives from all regions were asked to
define what makes North Star Alliance so special. Together, they came up with what we now call
our DNA. Four core qualities that make us stand out from the rest:

People Matter
Affectionately known as our PIQuE
values, they run throughout our
organisation, bringing us closer
together, and helping us to achieve
our mission.

|

Integrity

|

Quality

|

Entrepreneurial Spirit

To further embed our PIQuE values in our organisation, we have woven them into our new
Performance Management System. Our team’s performance is measured against their personal
key performance indicators, as well as their own implementation of the DNA within their roles.
Cross-regional conversations will take place at a HR level, ensuring that a uniform measurement
system is maintained while we grow our own talent pool for internal promotions.
With people at the centre of our organisation, it is only natural that we strive to provide staff,
stakeholders and clients alike with transparency and integrity, high quality standards, and services
that come from thinking ‘outside the box’.
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This is our DNA.

Value 3_4

At North Star Alliance, we value quality.
We strive for excellence in everything we do,
we consistently deliver high quality service to
our clients,and we adhere to the highest set
of quality standards.

Value 4_4

At North Star Alliance, we value our
entrepreneurial spirit.
We make the best out of our situation, we explore
and embrace new ideas, and we are committed
to innovation.

People of North Star.

“My
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Come True.”
Nishant, 35

With 155 staff spread across twelve countries, representing more than 17 nationalities and
speaking many different languages, the people of North Star Alliance are united by a common
thread. This year, we asked our teams to respond to the following question -

“What does North Star Alliance
mean to you?”
“North Star is the opportunity to
show people that we can do things
differently, and make a big
on peoples lives
while we’re doing it.”
Luke, 43

“Tanthauzo lake ndiye kuti nyenyezi yomwe ikuwalira
pamwambamwamba kwaonse kuti akathe kufikira thandizo
lazaumoyo mosavuta ndikuti athe kudziwa mmene
angadzitetezere kotero athe kukhala ndi umoyo wathanzi
ndi udindo wodziteteza ku
.”
Medson 38

“For me, being part of North Star
means to be part of a
who are working
hard at making a real difference
in the health and lives of those
less privileged.”
Esti, 32

“North Star is changing
of many people around
every corner, most people has already
change their behaviour after North Star
come out.”
Thabsile
“A
shining from the North,
making health accessible to most hard
to reach communities, who are usually
neglected but desperately needing
health services.“
Mandla 40
“North Star represents a
in HIV
transmission rates amongst truckers
and sex workers along the
transport corridor.”
Yeswa, 30
“Driving Social
in Transport.”
Lucas, about 100 years old

“North Star presents an opportunity to work with a
dedicated and passionate group of people who, irrespective
of the nature and function of their jobs, are making a
to society and ultimately
a difference to people’s lives by making health care accessible
in places where it previously did not exist.”
Garry, 56
“Through its defined core values, with North Star you can
explore and embrace new
, and always stay up to date with latest health
issues around the globe.”
Sylvia, 33
“..one of the few NGO’s which offer their clients a full package
service and staff are very professional, skilled and adapted.
My second family is North Star Alliance team and I
them so much.”
Deborah, 24
“People’s best choice for health issues on transit. User friendly,
and very welcoming of men and women in all clinics.
”
.
Fred Michael
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Supervisory Board.

Mr. Bas Janssen
Chair, Managing Director, TNT Express Road Networks, The Netherlands
Bas has worked for more than 20 years at TNT in different functions. Besides being on the
Supervisory Board of North Star, Bas is Chairman of the Board for Fleet Forum, an organisation
set up in 2003 between worldwide humanitarian organisations and development organisations.
Bas recently finished his MBA with a thesis on future developments and similarities in objectives
and cooperation between the corporate world and NGO’s.

Dr. Syed Asif Altaf
Global HIV/AIDS Programme Coordinator, International Transport Workers’ Federation,
United Kingdom
Asif is currently working as the Global HIV/AIDS Coordinator in the International Transport
Workers Federation (ITF). Over the last 20 years he worked as Programme Manager in a number
of international organisations and implemented different reproductive and occupational
healthcare programmes.

Mr. Mark Gunton
CEO, Clinton Giustra Enterprise Partnership, United States of America
Mark serves as CEO of the Clinton Giustra Enterprise Partnership (the Enterprise Partnership),
an independently funded initiative inside the Clinton Foundation, that focuses on creating and
scaling social enterprises in supply chains and distribution networks. Before joining the Enterprise
Partnership, Mark spent 28 years in business and finance roles in Fortune 500 companies,
mostly in the areas of supply chain and logistics.

Dr. Pim de Graaf
Public Health Advisor, The Netherlands
Pim trained as a General Practitioner in the Netherlands and worked in rural hospitals in
Mozambique and Rwanda. He spent many years with Médecins sans Frontières, in different
positions, lastly he was chair of the Board of Directors. In between, during a seven year spell
as director of the International Centre of the NIZW in the Netherlands, he linked Dutch and
international health and welfare sectors. Currently he advises a range of organisations on health
policy and strategy in stable and unstable (conflict) situations in Africa, Asia and Europe.

Board of Directors.

northstar-alliance
.org
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Mr. Luke Disney
Executive Director North Star Alliance, The Netherlands
Luke has more than 10 years of experience building international public-private partnerships.
In 2006, he was asked by TNT and the World Food Programme (WFP) to take the reins at North Star
Alliance (North Star) to develop the organisation and expand its partner base. Prior to this, Luke
worked on the ground- breaking TNT-WFP partnership focused on hunger relief. An accomplished
speaker, Luke shares insights related to North Star’s unique model at conferences and events
around the world.

Mr. Paul Matthew
Regional Director Southern Africa, North Star Alliance, South Africa
Previously CEO of Ikaheng HR Services and Founder / Owner of The Learning Clinic, Paul joined
North Star Alliance in 2009. Strategically involved in the implementation of two major HIV/AIDS
projects with the Road Freight Sector, in 2012 he was recognised by Ernst & Young as Social
Entrepreneur South Africa and awarded Outstanding Social Entrepreneur - Africa by the Schwab
Foundation. Paul recently completed Harvard Kennedy School’s first executive course on social
entrepreneurship.

Ms. Eva Mwai
Regional Director East Africa, North Star Alliance, Kenya
Eva’s experience in the NGO sector spans over 20 years at senior management level. She has
managed a wide range of programmes in both rural and urban set ups. As the Regional Director
for East Africa, Eva provides strategic direction and leadership. Since the early years of her career,
Eva has been a strong advocate for deserving populations. A Social Worker by profession, Eva
has studied management and is currently pursuing development studies.

“North Star Alliance is a leading, concerned,
committed and above all

group of goal-oriented
achievers who are craving to provide special
health care services to the hard-to-reach
and marginalised groups.”
Laston, 41
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2014 Highlights.

During the past year we’ve had
many reasons to celebrate our success.
Here are a few noteworthy
highlights.
May

January

ORTEC hosts Graduate Business

BBC Documentary “The Tea Trail”
with Simon Reeve is

with North Star Alliance
(Amsterdam, Netherlands)

featuring North Star’s Blue Boxes
(Worldwide)
Academy of Business in Society,
Rutgers University and the Johnson &
Johnson Corporate Citizenship Trust
invite North Star to join the Advancing
Health Decision Making IV

Blue Box
open in Livingstone and Bloemhof
(Zambia and South Africa)
April
North Star attends third annual

(Edinburgh, Scotland)

Forum (Washington, US)

February
Blue Box

Mesedi.org app

opens in Musina
(South Africa)
March
Luke Disney is
to join the Social Enterprise
Accelerator at Duke (SEAD) cohort
(North Carolina, US)

,
referring patients along major transport
routes in Zimbabwe, Zambia, Tanzania,
Mozambique, Namibia, Botswana,
Lesotho and Swaziland

is used to research and scope West Africa
for regional development

June
North Star attends
Africa, where East Africa Director Eva Mwai
presents on Comets (Nairobi, Kenya)

Blue Box Clinic

North Star and NSEWA is

in Upington (South Africa)

at the South African Road Freight
Association Convention (KwaZulu-Natal,
South Africa)

KAP

North Star Alliance contributes to the
development of Guidelines for Mobile
Populations, in close conjunction with

of the Dar Corridor is finalised for the
Trafigura Foundation (Tanzania)

and the Northern Corridor Transport
and Transit Authority (Kenya)

Dermalog biometric verification
technology
completed at all RWCs (Africa)

2014 Highlights.

October

northstar-alliance
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Ebola preparation
provided to RWCs (Africa)
Farafenni Blue Box clinic joins the
local Ebola Task Force and plays key
in local Ebola preparedness
(The Gambia)
North Star confirms Ebola scoping

August

with World Food Programme
(The Netherlands)

Third annual State of the Road
July
Performance Management System

is completed
(Eastern and Southern Africa)

,
thanks to Johnson&Johnson Corporate
Citizenship Trust (The Netherlands)

North Star’s first staff vaccination

Southern Africa Director, Paul Matthew,
attends AIDS Conference in
(Australia)

East and Southern regions thanks to
Soa Aids (Johannesburg, South Africa)
North Star pilots the use of
innovative
containers for Blue Box clinics
Agreement is
with United Nations Population Fund
and Togo’s Ministère de l’Enseignement
de Base et Primaire (Ministry of Basic and
Primary Education) to provide Blue Box
clinics at Togo high schools (Togo)

North Star scopes Liberia and
Sierra Leone for Ebola
of the World Food Programme

is rolled out for Hepatitis B (East, West and
Southern Africa, and the Netherlands)

September
Star Driver program

Peer outreach worker training
brings

November

launches in East Africa
(Nairobi, Kenya)
North Star turns
Years Old

North Star hosts site
of Dutch Ministry of Foreign Affairs
(Ngodwana, South Africa)
North Star presents at
USAID MSH BLC Regional
,
“What makes capacity building of
indigenous organisations effective”
(South Africa)

December

Blue Box

North Star participates in the

opens in Bloemfontein
(South Africa)

of Arrive Alive campaign
(Free State, South Africa)

North Star develops training

North Star presents ‘Innovation, social
entrepreneurship and business models’ at

for outreach workers focused on supporting
sex workers with Soa Aids (Kenya)

Summit, (Washington, US)
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Network Update.

Amongst other initiatives, we
developed our new ‘Star Driver’
loyalty programme.
From implementing innovations through to ensuring relevance at the grass roots,

our team worked together to deliver health care across 12
countries in Africa.
Head Office

2014 was a year of implementing new initiatives and strengthening our organisation.
Alongside the development of our new Performance Management System, and ‘Star Driver’
truck-driver loyalty programme – both with thanks to Johnson&Johnson Corporate Citizenship Trust we initiated our first staff vaccination programme.

“To me North Star is a
making great positive change
in the lives of the hard-to-reach
populations.”
Silas, 50

We rolled out COMETS Panstarrs, thanks to ORTEC, and with Aids Fonds installed fingerprint readers
in all of our Blue Boxes. Our clinics were made Ebola-ready with thanks to the Trafigura Foundation.
Together with partners the Dutch Ministry of Foreign Affairs, Amsterdam Institute of Global Health
and Development, Wits RHI, and PharmAccess, we launched the North-South Corridor Demonstration
Project (DEMO).
At the request of the World Food Programme, we went to Ebola-stricken West Africa to scope
and assess information and prevention needs of their distribution centres. We performed our
third-annual State of the Road survey, and invested significant time and energy in pursuing fundraising
opportunities to ensure sustainability of the organisation. Overall, we were proud to be able to
support the marvelous work in each region, developing innovative partnerships and programmes
to extend access to health services in communities across Africa.

Network Update.
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Southern Africa
For the Southern Africa regional team, 2014 was not without its difficulties, but overall it was a
year of progress. The team continued to scale, opening six new Blue Box clinics. Partnerships were
sustained with Unitrans Fuel and Chemical, Chevron, FHI360 and Puma Energy Foundation, along
with SADC and Wits RHI, and we gained accreditation under USAID as a Principal Recipient.
Towards the end of the year we had no choice but to temporarily suspend seven of our SADC
clinics due to payment delays, however thankfully these were reopened in early 2015.
Together with the East Africa Region and Aids Fonds, we trained our staff on outreach work,
specifically for sex workers, from which we jointly developed organisational guidelines.

With Soa Aids we were selected
as a partner for the anti-stigma
‘Hands Off’ programme.
We also hosted the launch and pilot of the North-South Corridor Demonstration Project. Our NSEWA
driver-training programme powered on, supported by the Road Freight Association and Trafigura
Foundation, and the Mesedi health mapping app was launched, connecting patients with health
services along major trucking routes.

East Africa
For the East Africa Regional team, 2014 had its challenges, but overall it was a year of development.
Together with partner Soa Aids we trained our teams on client counselling skills. In addition,
along with Southern Africa Region, we trained our staff on outreach work. Together with the
National AIDS/STI Programme of the Ministry of Health, and as members of the key populations
Technical Working Group, we developed and launched materials specifically targeting sex workers,
and contributed to the development of guidelines for truckers. As a member of the East Africa
Community Regional Task Force for HIV Programming along Transport Corridors, we mapped
all health facilities along major corridors in Tanzania and Kenya. We hosted the launch and pilot
of the North Star ‘Star Driver’ programme. With the finalisation of projects with FHI360 and
Heineken, we unfortunately had to close five clinics.

West Africa
During 2014 we expanded our activities in the West Africa region. Our pilot Blue Box in Farafenni,
the Gambia saw an increase in visitors, proving the need for our services. In addition to training
our local staff in extended HCT provision skills, considerable training was provided in preparation
for Ebola with the clinics made Ebola-ready. With the threat so close, the team played a key role
in forming a local border task force with the Ministry of Health. Our partnership with the AbidjanLagos Corridor Organisation (ALCO) continued, with their use of COMETS at their HIV Information
Units and referral clinics.
We formed a new relationship with UNFPA through which we will support the set up four new clinics
based at secondary schools in Togo focusing on providing sexual reproductive health and rights
services to adolescent females. Following the request from the World Food Programme to investigate
the possibility for supporting their supply chain in the Ebola crisis countries we concluded that North
Star was not an emergency response organisation but that there was strong potential for us to play
an important role in rebuilding the regions devastated health systems in the post-Ebola period.
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Partners.

Our partners play a fundamental
role in all that we do, because no
single organisation acting alone
can turn the tide in public health.
For this reason, North Star Alliance was built on the principles of partnership,
complementarity and accountability.
In addition to the partners identified here, we would like to recognise the tremendous support
of national governments, individual ministries and agencies, and local transport groups, unions and
truck stops in each of the countries where we are active, as well as a number of local hospitals and
clinics who accept client referrals, share materials, and provide voluntary support to our staff
in their communities.

Family Aids
Community
Trust

Salgaa
Intergrated

Welread
Initiative

Shujaa
Project

Neighbours
in Action

New Happy
Development
Foundation

Constituency
AIDS Control
Committee

Athi River
CCC

Mtongani

Red Shank
Limited
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Where we work.

Alongside establishing new Blue Boxes and extending our reach, we invested significant time
in training our staff and developing new and relevant ways to interact with our clients.
While our overall performance was impacted by the temporary closure of seven clinics, we know
we’re on the right path; upon their reopening our clients were waiting at the door for treatment.

In 2014, we had a combined total
of 229,224 people visit North Star
Alliance’s Blue Box Roadside Clinics
in East, West and Southern Africa.
Utrecht NL - Head Office
Region

Country

No

Name

West Africa

Gambia

01

Farafenni

Southern Africa

Botswana
Malawi
Mozambique
South Africa

02
03
04
05
06
07
08
09
10
11
12
13
14
15
16
17
18
19
20
21

Kazungula**
Mwanza
Inchope
Bloemfontein
Bloemhof
Cato Ridge
City Deep / Pomona
Ficksburg
Musina
Ngodwana
Pongola
Upington
Matsapha
Ngwenya**
Chirundu North**
Livingstone**
Chirundu South
Beitbridge**
Forbes**
Victoria Falls**

2,778
15,364
5,694
864
254
5,706
3,238
4,982
3,893
2,051
3,753
2,855
2,085
16,787
2,922
785
10,513
13,784
5,940
4,623

22
23
24
25
26
27
28
29
30
31
32
33
34
35

Bukavu*
Burnt Forest
Emali
Maai Mahiu
Mlolongo
Mombasa
Namanga
Salgaa
Dar es Salaam*
Kahama*
Mwanza*
Tunduma*
Katuna
Malaba

4,131
6,815
6,466
7,873
26,113
11,542
6,671
8,248
4,278
5,035
6,378
5,175
6,871
10,903

Swaziland
Zambia
Zimbabwe

East Africa

DRC
Kenya

Tanzania

Uganda

*Clinic closed in 2014 | **Temporarily Closed in 2014

Visitors
3,854

M

F

Where we work.

“North Star is a
of motivation
and better life.”
Michael, 35

1 Gambia

Cote d’Ivoire

Ghana

Uganda

Benin
Togo

Nigeria
Kenya

35

29
23 25
26 24
28 27

34
DRC

22

32
31

Tanzania

33

Mozambique

Zambia

17
2
Namibia

Zimbabwe

8

1

Blue Box Operations
Operations under Partnerships

20

5
9

4

Malawi

19
10
11

6

South Africa

3

16
18

Botswana

13

30

7 12

14
15

Swaziland

northstar-alliance
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Financials.

“North Star has very committed staff
with an
to change
the world.”
Sandra, 47

Balance Sheet
Assets
Non current assets
Property, plant and equipment
Current assets
Trade and other receivables
Cash and cash equivalents
Total assets
Equity
Restricted funds
Unrestricted funds
Continuity reserve
Foreign currency translation reserve
Total equity
Liabilities
Non-current liabilities
Instalment sale
Current liabilities
Instalment sale
Trade and other payables
Deferred income
Total liabilities
Total equity and liabilities

2014

2013

E

E

27,788

45,567

105,665
1,709,286

95,844
1,561,553

1,842,739

1,702,964

E
500,301
700,302
250,000
–103,256

E
418,455
712,716
250,000
–110,746

1,347,347

1,270,425

E

E

-

15,477

271,255
224,137

3,278
173,784
240,000

495,392

432,539

1,842,739

1,702,964

Financials.

Cash donations
Ministry of Foreign Affairs of the Netherlands
Southern African Development Community
Wits RHI
Trafigura and Puma Foundations
Soa Aids and Aids Fonds
FHI360
EGPAF
World Food Programme
University of Manitoba
Chevron Corporation
Segal Family Foundation
TNT Express
UPS Foundation (via Fleet Forum)
Heineken Africa Foundation
Other, incl foreign exchange differences
Total cash contributions
In-kind donations
ORTEC
Other
Total in-kind donations
Total donations

Income Statement
Revenue
Donations
Other income
Other income
Interest received
Total other income
Total revenue
Operating expenses
Salaries
Establishment costs
Finance, legal and administration
Integrated computer technology
Marketing, communications
Prevention
Running costs
Subcontractors external
Travel costs
Total operating expenses
Surplus for the year

2014

2013

E
970,000
643,000
515,000
319,000
227,000
58,000
56,000
50,000
42,000
28,000
20,000
95,898

E
1,218,500
835,500
224,000
314,500
176,500
100,500
161,000
65,000
69,500
200,000
64,500
37,500
77,686

3,023,898

3,544,686

E
199,332
19,265

E
430,000
24,762

218,597

454,762

3,242,495

3,999,448

2014

2013

E
3,242,495

E
3,999,448

E
48,522
12,179

E
24,180
12,089

60,701

36,269

3,303,196

4,035,717

E
1,710,660
225,615
194,226
293,059
26,644
44,382
420,708
158,451
160,019

E
1,669,591
88,060
373,469
555,505
31,088
161,373
358,713
185,024
196,208

3,233,764

3,619,031

69,432

416,686
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Our Results.

A total of 329,552 clinical
and educational sessions
took place at our clinics
in 2014.

Total
1,323,286

Male
1,199,620
90.65%

Condoms.

Female
123,666
9.35%

Sessions
Primary
Health Care

STI Testing
and Treatment

HIV Counselling
and Testing

Educational
Sessions

118,425 | 35.94%

11,895 | 3.61%

56,468 | 17.13%

142,764 | 43.32%

Male

59,942

5,819

35,807

78,802

Female

58,483

6,076

20,661

63,962

Mobile Worker (LDTD)

27,803 | 23.48%

2,509 | 21.09%

20,801 | 36.84%

45,064 | 31.57%

Sex Worker

15,603 | 13.18%

2,711 | 22.79%

9,430 | 16.70%

26,002 | 18.21%

Other

75,019 | 63.34%

6,675 | 56.12%

26,237 | 46.46%

71,698 | 50.22%

45+

20,208

677

6,315

16,085

35-44

27,564

2,596

14,147

34,289

25-34

37,623

5,343

22,406

55,049

15-24

22,827

3,259

13,246

35,425

0-14

10,203

20

354

1,916

Total

Profession

Age

Closing.
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Our partners have helped us get this far.
You can help us get even further.

Working together, we can ensure
that hard-to-reach people across
Africa have access to the services
they need to stay healthy.
“North Star means making
from the
ground up. We’re committed
and flexible, bringing relevant
services to people where
they need it most, in a caring,
professional and safe
environment.”
Cathy, 33

Eight years ago, when we started, North Star consisted of a small group of people and a good idea.
Today we have helped establish over 50 clinics in 18 countries in three sub-regions of sub-Saharan
Africa, and provided more than one million hard-to-reach people with essential HIV and sexual
reproductive health services.
As we have expanded our network over the last five years we have seen how our Blue Box model
can strengthen national health systems, and add value to the work of other NGOs, by adding
essential clinical services to outreach programmes targeting key populations, like sex workers.
We’ve lobbied to get people on the move, like truck drivers, recognised as key populations for
HIV programming. We’ve engaged the private sector in cross-border health initiatives. And we’ve
helped academic institutions collect important data for research.
We’ve grown from an eager start-up into a recognised pioneer in delivering quality primary
healthcare services to hard-to-reach populations. With demand taking off we stand on the edge
of a new phase in our development that will see our Blue Boxes spread across Africa and beyond.
We’re proud of our growth and accomplishments,
but we are only starting our journey.
We look forward to bringing more people access to health in the year ahead.
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Contact.

PO Box 19075
3501 DB Utrecht
The Netherlands
+31 30 234 3210

P.O. Box 438
Gillitts 3603
South Africa
+27 31 767 2294

P.O. Box 165
00202 Nairobi
Kenya
+254 20 262 8578

northstar-alliance.org
info@northstar-alliance.org

“North Star Alliance is an organisation based on filling a need
and in the process
© 2015 North Star Allicance
Photography: Dave Chidley /
Gideon Mendel
Design:

Synsation.com.au

a very big gap in society.
North Star staff are some of the most interesting compassionate people I have ever met,
it has a culture of helpers and natural care givers. North Star’s contribution to fighting
HIV and other sexually transmitted diseases is invaluable but what strikes me as more
important is that they show kindness, dignity and respect without discrimination for
a group of people who are often discarded. I alone cannot change the world, but I can
cast a stone across the waters to create many ripples.”
Athena, 31.

